Annual Meeting Minutes
Austin Aquaplex Home Owner’s Association
9 February 2010

The Annual Meeting of the Austin Aquaplex Home Owner’s Association was held on 9 February starting at 7 PM in the club house.
1. Roll call- Members in attendance were:
	Gary Forni, President
	Matt Bodick, Director
	Mike Hamilton, Director

	Tom Wallace, Treasurer
	Floyd McCreight, Secretary
	Jennifer and Bill Mears


Persons not in attendance but who filed proxies with the secretary were:
	Member
	Assigned Proxy

	Brian and Samantha Price
	Gary Forni

	Mack Smith
	Matt Bodick

	Rhett Stone
	Bill Mears

	Ted and Carol Thomson
	Gary Forni


As Gary and Ines Forni own two lots, Gary had two votes. Two of our members were 60 days in default in the payment of an assessment or other amount of money due to the association and there voting rights had been suspended. 
2. Proof of notice of meeting- Notice of the meeting was distributed to the members on 19 January with the Minutes of the 12 January Director’s Meeting. Formal notice was provided on 28 January with the distribution of the Order of Business and requirements for assigning proxies and cumulative voting. 
3. Reading of Minutes of preceding meeting- the minutes were distributed by email to all members on 19 January and approved by the board through email.
4. Reports of officers- verbal
5. Reports of committees- verbal. Discussion included parking of trailers and boats on trailers along our northern property line and a possible future parking area behind the storage building. In the interim, members are asked to move any trailers/boats in the northwest corner (which is normally used for storage) to the area between the storage building and east of the center telephone pole. Matt and Holly Turner have reminded us that their house faces the old storage area and that moving boats and trailers from their “front yard view” would be appreciated. As good neighbors this is something we should do! Thanks
6. Election of director
A motion was made from the floor and seconded to reelect Gary Forni, Matt Bodick, and Mike Hamilton. The motion was amended and seconded to elect by acclimation. The roll was called and the vote carried 100%.
7. Unfinished business- there was no unfinished business
8. New business- there was no new business.
A motion was made to adjourn the meeting, seconded, and carried. The Directors had a brief discussion and decided to hold a short Directors meeting after the membership meeting.


Director’s Meeting
Austin Aquaplex Home Owner’s Association
9 January 2010

Following the membership meeting, there was a short Director’s meeting to elect officers and deal with any urgent old or new business.
The newly elected board appointed Gary Forni President, Mike Hamilton Vice President, Tom Wallace Treasurer, and Floyd McCreight secretary.
Tom expressed a desire that we find another treasurer that he could train and pass the reins, as soon as was possible. Tom has been our treasurer for over 4 years and has done an outstanding job. We ask that our membership step up now and someone volunteer to take over as treasurer. The very good news is that, largely due to Tom’s leadership, our Association is in sound financial condition, the software is in place to handily do this job, and our books are in excellent condition. Please contact Tom or any of our officers if you are interested. We owe Tom to volunteer and find a good replacement.
Floyd has volunteered to do the secretaries job for another year. However, we need to be developing other people to bring along as offices and directors. So interested people should contact any officer and express a desire to assist in the running of our association. Currently the association is in very good shape, our officers are doing a good job, and we need to bring along other people to ensure continued strength.
The only other business discussed was the use of our lake by the University of Texas Ski Club for a jump clinic, sometime in March. Marc, Gary and Floyd are the principle workers on the jump and have volunteered to finish the aprons, apron flotation, and “balance the jump” with the new aprons and flotation. Any assistance will be appreciated! The Ski Club has volunteered to wax the jump! It was also discussed whether we should charge the University of Texas Ski Club for the use. One issue is the tax consequences. This discussion was deferred until additional information could be provided by our CPA and discussed at the next director’s meeting.
The meeting was then adjourned.

